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Nurse Leadership Fundamentals (NLF) is a 10-week,  
cohort-based program for new nurse leaders, designed  
to equip you with the essential people leadership and 
management skills needed for success in your role. 
 

Who is This Program For?  
NLF was designed for nurse managers new to their role. We recommend nurses 
participate between 6-18 months into their leadership role. 

This program is offered through Providence Leadership Academy in an effort to 
develop highly capable, Mission-inspired leaders that bring about excellence in 
healthcare delivery in the communities we serve. 
 

What Will I Gain from This Program? 
During this program you will: 

1. Enhance your ability to lead yourself and your team, communicate and lead  
change more effectively.  

2. Develop supportive professional relationships with other nurse leaders across  
the system. 

3. Expand your financial acumen and better understand productivity measures. 
4. Create a development plan to enhance your professional skill and career goals. 
5. Earn 27 hours of CME credits (upon program completion).  

 

What is Included in This Program? 
NLF focuses on leadership skills and topics essential to the role of a nurse manager, 
including self-care, development planning, productivity, process improvement, change 
management, unconscious bias, and more.  
 
 
 
 
 

Welcome to Nurse Leadership Fundamentals! 

https://www.providenceleadership.org/
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Program-at-a-Glance 

How Often is NLF Offered? 
NLF is offered four times a year with approximately 40 nurse leaders from across the 
system.   
 

What is Required of Me?  
NLF requires approximately 40 hours over 10 weeks. There are 14 hours of live virtual 
instruction, with two-three hours a week of self-study, cohort discussion and project 
work. 
 
We ask that you discuss this program commitment with your one-up beforehand to 
develop a plan that allows you to balance this with your other responsibilities. Scheduling 
time off, adjusting your work schedule, and/or delegating some tasks to other caregivers 
is essential to be successful in this program. This will ensure an optimal development 
experience while still meeting your other professional obligations. 
 

What is the Time Commitment? 
Approximately 40 hours over 10 weeks. There are 14 hours of live virtual instruction, with 
two- three hours a week of self-study, cohort discussion and project work.  
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Testimonials from Past Participants 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“I loved my small group and found it 
refreshing and a relief to hear that  
we all have the same anxieties and 
problems within our roles.” 
 
 
 

Caregiver 
Nursing  
Portland Medical Center 
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“Hearing what others are doing and 
hearing their strategies has been amazing! 
I walked away with multiple  
new strategies to use as a leader.  
 
I feel my confidence has increased.” 

Caregiver 
System Clinical Nursing  
Informatics 
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